
The Challenge?
Shift a Global Certification Program from 
Pencil-and-Paper Testing to Online in 2 Months



Before we get started

To ask questions, use 
the “Questions” feature

Watch for an email after the webinar to:
⦁ Download slides (PDF)

⦁ View a recording

⦁ Explore valuable resources



About Questionmark

Background
⦁ Founded in 1988, recently acquired by 

Learnosity

⦁ Assessment solutions to measure 
knowledge, skills, abilities and attitudes 
securely for certification, regulatory 
compliance, workforce learning, 
sales-force readiness and higher 
education

⦁ ISO/IEC 27001 Certified (Learn more: 
www.questionmark.com/trust) 



Sue Martin
Global Head of 

Personnel Certification
TÜV Rheinland

⦁ Sue been a trusted advisor to companies and institutions 
across Europe in the area of workforce credentialing, learning 
strategies and certification for many years, including her role 
as Global Head of Certification at SAP 

⦁ Sue has held several positions within industry institutions, such 
as the Chair of the European Association of Test Publishers 
and a member of the Learning & Development Committee at 
BCS (British Computer Society) and an EU Subject Matter 
Expert on digital skills initiatives.

https://www.tuv.com/usa/en/




TÜV Rheinland Academy in Figures

150
Academy locations 

worldwide in 26 countries

Every 2 minutes
one person around the world completes a 
TÜV Rheinland qualification and starts a 

new career as a technical employee

30,000 personnel 
certifications annually

2,100
training specialists around 

the world

More than 750
certification programs

More than 30,000
seminars and training courses per year

More than 

300,000
participants per year



Digitalization in a Complex Environment

Challenges

⦁ Our core topics
⦁ Production & technology
⦁ HSE
⦁ Quality management & sustainability
⦁ Energy
⦁ Mobility
⦁ IT & data protection
⦁ Trade, services and sales

⦁ Written exams (e.g. multiple choice questions, multiple response 
questions, essay questions, audit reports, case studies)

⦁ Practical exams
⦁ Oral exams

Our assessment methods

Do you have a global standard?
What is the source language?
Who should be able to see what information in the system? (question pools, grading 
site, candidate data, grades, item statistics)
Do you have experts for each language?
Do you have a language in common with the experts?
Do you have IDs to identify programs / exams?
Have you translated everything? Will the correct information show in your reports, 
certificates, etc.?
Do you need guidelines for users in different languages? -> Versioning!
Do you have a process to make changes to the source and translations?

Multilingual challenges

= Challenges throughout the transition: 
multilingual, complex programs,

 digital skill gap



COVID Impact

⦁ Need for business continuity

⦁ URGENT need to accelerate digitalization agenda

⦁ Need to digitalize beyond just the online exam experience 

⦁ Need of customers to continue their learning path and pursue certification goals 

⦁ Need to meet new expectations: doing assessments anywhere and at any time, not having to travel

⦁ Equal opportunities for all candidates around the world

Implemented Certification Hub 
in Q1/2020 in 2 months



What Have We Digitalized?

Planning phase Exam delivery Certification

Candidate 
management

Certification 
scheme Exam MarkingTranslation Review Certification 

& fulfillment

⦁ Registering 
candidates

⦁ Customer 
support

⦁ Creating 
certification 
scheme

⦁ Creating 
question pools

⦁ Translating 
question pools

⦁ Written, 
practical, oral 
exam

⦁ Scoring essay 
questions, 
evaluation 
assignments

⦁ Individual 
exam reviews

⦁ Item statistics

⦁ Reviewing 
question pools

⦁ Certificates 
issued in 
Certification 
Hub

⦁ Digital 
credentialing



Marking Essay Questions Online in Multiple 
Languages

Candidates take 
exam online in 

chosen language

Examiners can 
immediately 

access scoring tool 
to grade exam

Certificate can be 
issued directly from 

system

Final grades are 
visible in online 

report

Advantages
⦁ Same exam available in multiple languages
⦁ Reduced marking time
⦁ Resources: We can use examiners from other countries 

e.g. Spain and Latin America
⦁ More reliable statistics
⦁ Audit path



Written and Practical Exams

Written exams

⦁ Online proctoring & platform
⦁ International examiner team

⦁ Multi-site live streaming system
⦁ Examiner team located at multiple sites (online)
⦁ TÜV Rheinland proctor located at multiple sites (online)

Practical exams

⦁ Online Proctoring and practical exams

⦁ International multi-site examiner team for international project development

⦁ Candidates all around the world examined at the same time

⦁ Multi-located candidates
⦁ Multi-located specialists, proctors and examiners
⦁ Organization cost reduction

⦁ Travel
⦁ Fees
⦁ Expenses
⦁ Etc.

⦁ Simplifies exam organization
⦁ Expanding markets

Advantages



Question

Will Online Proctoring become the New Normal post-COVID?



Certification Hub - Online examinations

Online Testing Event Online Proctoring Appointment 

⦁ TÜV PersCert Proctor observes candidate via 
webcam throughout exam TÜV PersCert 
Proctor preschedules Online Test Center event

⦁ Proctor offers local language support

⦁ Group of candidates work remotely on own 
PCs, either locked down by QM Secure browser 
or Desktop Sharing

⦁ Proctoring pool of external proctors available 
for scheduling 24 x 7 validates ID and observes 
examinee via webcam throughout exam

⦁ Candidate can schedule own appointment

⦁ Proctors only speak English

⦁ Examinee works on own PC, locked down by 
QM Secure Browser

Online Proctoring = the “new normal” 
for TÜV post-COVID-19

= Benefits: automatization, 
transparency, defensibility;

valid & fair & reliable assessments

Self-service portal for exam candidates

⦁ Schedule exam appointment or see pre-scheduled event
⦁ Take exam at booked time with online proctoring via webcam 

and/or Secure Browser on own device



Candidate Dashboard Available in Multiple Languages

FAQs, user instructions, etc. 
All available to candidates in 13 languages



Where do we go from here?

⦁ Digital badges 

⦁ User instructions for different roles in dashboards

⦁ B2C webshop integration

⦁ Reporting enhancements

⦁ …….



Question

What will be the next big thing for your program?



Q&A



Questionmark’s Resources

Check out our website to find the latest:

⦁ Reports⦁ Webinars⦁ Blog articles⦁ Podcast episodes⦁ And more!

Visit questionmark.com

https://www.questionmark.com/
https://lnk.to/QuestionmarkPodcast
https://www.questionmark.com/resources/reports/the-test-fraud-fallacy/
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