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To ask questions,
use the “Questions” 

feature

Watch for an email after the webinar:
• Download slides (PDF)
• View a recording
• Answer a survey
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• Questionmark OnDemand

• Questionmark OnDemand for Government

• Questionmark OnPremise

• Founded in 1988

• Assessment solutions to measure 
knowledge, skills, abilities and 
attitudes securely for certification, 
regulatory compliance, workforce 
learning, sales-force readiness and 
higher education

• ISO/IEC 27001 Certified (Learn more: 
www.questionmark.com/trust)

Background

http://www.questionmark.com/trust
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• Founded in 2016

• We provide design, evaluation, operational 
support, and quality assurance services to 
testing programs in credentialing and 
education. 

• Our goal is to bridge psychometric theory 
with testing practice by providing our clients 
with practical but innovative solutions to 
meet their needs. 

Copyright © 1995-2021 Questionmark Corporation and/or Questionmark Computing Limited, known collectively as Questionmark, and ACS Ventures, LLC.
All rights reserved. Questionmark is a registered trademark of Questionmark Computing Limited. All other trademarks are acknowledged



• Current landscape review

• Job analysis design

• Content framework development
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What is your experience with job/practice/task/ 
competency analyses?

• None, I am new to this!

• I know some about this but am excited to learn more

• I have experience conducting this type of process
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• Subject Matter Expert

• Job / Practice

• Task 

• Competency

• Job Task Analysis / Practice Analysis

• Competency Modeling

• Blueprint / Framework / Content Outline
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1. Research: Gather information on what is relevant to the profession 
or position

2. Evaluate: Assess relevance to broader field

3. Decide: Determine what should be included on the credentialing 
examination
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• AERA, APA, & NCME

o Standard 11.2: Evidence of validity based on test content requires a thorough and explicit 
definition of the content domain of interest

o Standard 11.3: When test content is a primary source of validity evidence in support of the 
interpretation for the use of employment  decisions or credentialing, a close link between 
the test content and the job or professional/occupational requirements should be 
demonstrated. 

• NCCA Program Accreditation

o Standard 14: The certification program must have a job analysis that defines and analyzes 
domains and tasks related to the purpose of the credential, and a summary of the study 
must be published. 
• Clear delineation of expectations

• Validation survey (or rationale for not)

• Report documenting each element

• Frequency
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What is your annual candidate administration 
volume? 

• Small: 0-100 per year

• Medium: 101 – 999 per year

• Large: 1000 or more per year
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• Program Status

• Program Goals

• Professional Population

• Resources to complete the process

• Information to inform process

• Breadth of the field
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Who are the relevant stakeholders?

• Professionals

• Employers

• Public

• Educators

• Candidates

How should the interests of each be represented?

• Research: Direct or Indirect input

• Evaluate: Direct or Indirect input

• Decide: Direct or Indirect input
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• Committee-based process

• Critical Incident Technique

• Review of job descriptions

• Review of professional complaints or grievances
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• Gather input on the results of your research

• Options

o Survey of practitioners

• Demographic information

• Relevance of expectations (tasks, competencies) 

• Importance

• Frequency 

• Criticality

o Review by external groups

• Representation of key stakeholder groups

• Qualitative feedback for consideration 
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• Review the research based on the results of the evaluate phase

• How relevant is each expectation to the broader field? 

• Survey

o Combine rating scales as appropriate

o Analyze results for the overall group

o Compare subgroup of stakeholders

• Feedback from stakeholders

o Reviewed by Research committee
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What is your program’s status respect to this 
process?

• Brand new, we have not completed this process yet

• We are working through this process now

• We have completed one or more of these in the past

• Not sure



Test Blueprint

• Dimensions

• Content 

• Weighting

Uses

• Internal

o Inform test content development 

o Set specifications for test form 
construction

• External

o Guide candidate preparation 

o Inform educational programs
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• What elements from the Research phase will be included?

o Not everything identified must be included

o Balance covering the field but also not watering down the most important parts

o Allow experts to make this decisions using findings from the Evaluate phase

• How will the included elements be organized?

o Structure may be set from the Research phase

o Organizational system should work well to help those using the blueprint 

understand the details of what is included

o Consider implications for score reporting

• How will the included elements be weighted? 

o Allow experts to make this decisions using findings from the Evaluate phase
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• Before the process

o Why

o Who will be involved

o What the process will be

• During the process

o Ways to be involved

o Updates on progress

• After the process

o Major findings

o Resulting changes to program
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• Professional Specialization: What is required for the general credential?

• Soft skills: Which are required for the credential versus helpful for success? 

• Logistics: What is the value of meeting in person versus distributed work?
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• Create tasks

• Define dimensions and scales for each task

JTA-specific question type

• Job role

• Location

• etc.

Capture demographics to analyze responses by stakeholder characteristics

• Summary/overview of results

• Compare/contrast by demographics

JTA-specific reports
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Survey SMEs about key tasks

How Difficult? 
How Important? 

How Frequent? 
How Critical?  
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Enter tasks, 
skills, etc.

Or import tasks via 
CSV file
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Dimensions and 
response scales
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• Demographic info can be saved to “special fields” in assessment results

o 10 special fields available

• Options for capturing:

o From user records 
• Field mappings defined in “Server Settings”

o From questions (next slide)
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Set as demographic 
question

Saves response to 
special field
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Summary Report

Demographic Report
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Visit our resources page
www.questionmark.com/resources
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http://www.questionmark.com/resources
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https://www.questionmark.com/resources/webinars


Susan Davis-Becker – sdavisbecker@acsventures.com

Jaime Kavanaugh – jkavanaugh@acsventures.com

Brian McNamara – brian@questionmark.com

mailto:sdavisbecker@acsventures.com
mailto:jkavanaugh@acsventures.com
mailto:brian@questionmark.com


Request a one-on-one demo
The Questionmark team will contact you to arrange a 
demonstration tailored to your needs and questions
www.questionmark.com/request-demo
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We hope to see you at a future webinar

Keep up to date at www.questionmark.com/resources/blog

http://www.questionmark.com/resources/blog

