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To ask questions,
use the “Questions” 

feature

Watch for an email after the webinar:
• Download slides (PDF)
• View a recording
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Brian McNamara is Product Manager for 

Customer Engagement at Questionmark and has 

more than 20 years of experience working with 

organizations that serve the needs of training, 

education and assessment professionals.

Pat Leonard is Vice President of Partnerships & 

Business Development at Credly. She is a multi-

faceted online learning professional with a current 

emphasis on partnership development, sales, 

project management, and helping Credly’s
partners and clients implement effective and 

engaging digital credential programs.



• Introductions

• Applications and benefits of badging 

o Five ways digital badging enhances 
performance

o Use cases

• How it works 

• Combined solution -

o Valid and reliable assessments - the 
foundation of quality badging 
program
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• Questionmark OnDemand

• Questionmark OnDemand for Government

• Questionmark OnPremise

• Founded in 1988

• Part of the Learnosity Group

• Assessment solutions to measure 
knowledge, skills, abilities and attitudes 
securely for certification, regulatory 
compliance, workforce learning, sales-
force readiness and higher education

• ISO/IEC 27001 Certified (Learn more: 
www.questionmark.com/trust)

Background

http://www.questionmark.com/trust
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Workforce learning Talent Management Regulatory Compliance

Sales/Technical 
Expertise

Certification & 
Credentialing 

Higher Education
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Credly is the network of choice where 2,000+ certification, 
assessment, and training providers issue their credentials 
with 49 million+ badges issued on the platform.

• Administer: design, issue, manage, and monitor all 
aspects of your credentialing, certificate, or badge 
program.

• Assess: track, report and analyze digital award 
utilization with enhanced analytics dashboards and 
exportable data

• Connect: earners control access to opportunities via 
robust social media share tools, transcript function, 
links to labor market insight and job postings and 
recommendations for next step, cert, course. 

• Brand: protect use of your org identity, assure accurate 
communication of what your credential means, benefit 
from every credential earner being your brand 
ambassador.  Credly’s best-in-class security and privacy 
features make your product and data secure.

Copyright © 1995-2022 Questionmark Corporation and/or Questionmark Computing Limited, known collectively as Questionmark, and Credly, Inc.   
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Credly is the end-to-end solution for creating, issuing and managing digital credentials. Thousands of 
organizations use Credly to recognize achievement.
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2012

Founded by 
Jonathan 
Finkelstein

2013

First to issue Open 
Badge compliant 
digital credentials

2016

Investment by 
Lumina Foundation, 
City & Guilds Group 
and others

2018

● Acquired Acclaim, forming 
the largest digital 
credential network

● Received Brandon Hall 
Award  for Leadership in 
Recognition Technology

2019

● Received RSA Future of Work 

Award

● Issued badge #25,000,000

● Named in Crunchbase's Top 50 

hottest tech companies

2020

● Issued badge 

#35,000,000

● Introduced Credly 360

● Introduced Credly 

Connect

Issued 
badge # 
49,000,000

2022



5 ways digital credentialing enhances performance
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Paper Certificate

• Well understood

• Can put on your office wall

• Cannot be taken away once granted

• Used to be hard to forge but digital 
printing now makes forging easy

Digital badge

• Skills Visibility

• Employee Engagement

• Workforce Analytics

• Talent Mobility and Planning 
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Show competency

• Customers, suppliers, and partners can 
see that a business’s people are 
competent and reliable.

• Motivate learners to complete learning 
by recognizing achievements, big and 
small

Demonstrate compliance

• Customers, suppliers, and partners are 
aware that a company and its people 
can be trusted.

• Can be time-bound to align with re-
certification cycles

Map skills

• Badges enable firms to map their 
people according to expertise, 
providing insight into the skills their 
people have and what skills or training 
they may need.

• Signpost learning and professional 
development pathways

Recruit and retain the best

• Badges that demonstrate employer 
training on diversity and inclusivity can 
help recruit and retain the best people

• Provide verifiable evidence of 
prerequisites

Build brand

• When people share their employer’s 
badge on their profiles or social media, 
it helps the business to reach new 
audiences, increase awareness, and 
build brand



Make data-driven decisions

Team staffing
Talent deployment

Recognize talent

Create a culture of recognition

Connect earners with opportunities

Relevant jobs
Labor market insights

Engage employees

Increase employee retention

Build brand identity

Reduce credential misrepresentation
Increase marketing impressions

Increase training volume

Increase revenue, enrollment, 
completion

Manage compliance

Ensure your workforce has the right 
skills

Add value to credentials

Reduce customer churn
Validate partners
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https://www.youracclaim.com/org/the-trade-desk-inc/badge/edge-academy-certified-trading-essentials.1
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Not Measured
Unstructured 

Learning 

Events/Conferences

Participation

Membership

Volunteering

Projects

Hackathons

Not Measured
Structured Learning

Self-Led Learning

Soft Skills

Professionalism

Competencies

Product Knowledge 

Measured
Validated Learning

Learning + Assessment

Portfolio/Evidence

SME Review/Peer 
Review

Measured
Validated 

Achievement

Credentials

Industry Certification

Certificate Program

License 
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Demand for 
machine-
readable, 
actionable data 
about employees 
and learners

Portable, verified 
digital 
credentials

89%

89% HR pros: a recognition 
system at work improves 
the employee experience. 
Lifts productivity & botto
m line

#1

Almost 75% of workforce, 
they rank learning & growth 
#1 at work.

70%

Reduces cost-to-hire by 
70%, and time-to-train by 
50%. Companies organizing 
around skills, not job titles.

85%

85% of employers found a 
lie or misrepresentation on 
a resume or job application.

43%

43% of workforce by 2020 
will be free agents, means 
greater needs for trusted 
skills history.

51%

51% employers already 
moving to competency-
based microlearning.



16

The Power of Digital Credentials
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Course Completions
Course completions of 
IBM-badged online 
courses increased by 
694%

Increased brand 

exposure

IBM garnered 200M+ 

social media 

impressions, worth 

$39,000/month in 

digital marketing value

Employability

92% of badge earners 

say the badge verifies 

job skills

Increased Course 
Enrollments
Course enrollments in 
IBM-badged online 
courses increased 
125%

Product Downloads
64% direct increase in 
product trial 
downloads.

Increased 

engagement

87% of IBM badge 

earners feel more 

engaged with IBM and 

are motivated to learn 

more
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Criteria for earning 
badge criteria should be 

transparent and clear

Badge allocation 
processes should be 
valid, reliable and fair

Badge tied genuine 
achievement is more 

valuable to the earner

Job Task Analysis

Tests, Exams

Observational
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Survey SMEs about key tasks

How Difficult? 
How Important? 

How Frequent? 
How Critical?  
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Content 
(Questionmark Topics)

Processes 
(i.e. Learning Objectives)

Cognitive Levels 
(Questionmark meta tags)

Weight on 
assessment



Topic Structure Meta tags
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How did participants do on the test?

How did participants perform compared to others, or to 
benchmarks?

What are the pass/fail rates? 

Is my exam content aligned with program objectives?

Are my questions too easy or too hard? 

What is the psychometric quality of the test/exam? 

Is there evidence of cheating?
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Portable. Verified. Data-Rich. 

Custom 
Badge 
Design

Verified Issuer

Skills Tags

Earning Criteria

• Extensive Metadata

• Easily Shareable
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Administrator Participant

Create Badge

Connect assessment 
outcome to badge

Achieves desired 
Outcome 

Email sent to 
participant

Claim & Share 
Credential

Launch 
AssessmentSet expiration

Options:
• Never
• After __ days
• On this date: _____
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Administrator Participant

Create Badge

Connect assessment 
outcome to badge

Achieves desired 
Outcome 

Email sent to 
participant

Claim & Share 
Credential

Launch 
Assessment

Set expiration
(optional)
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Show competency

• Customers, suppliers, and partners can 
see that a business’s people are 
competent and reliable.

• Motivate learners to complete learning 
by recognizing achievements, big and 
small

Demonstrate compliance

• Customers, suppliers, and partners are 
aware that a company and its people 
can be trusted.

• Can be time-bound to align with re-
certification cycles

Map skills

• Badges enable firms to map their 
people according to expertise, 
providing insight into the skills their 
people have and what skills or training 
they may need.

• Signpost learning and professional 
development pathways

Recruit and retain the best

• Badges that demonstrate employer 
training on diversity and inclusivity can 
help recruit and retain the best people

• Provide verifiable evidence of 
prerequisites

Build brand

• When people share their employer’s 
badge on their profiles or social media, 
it helps the business to reach new 
audiences, increase awareness, and 
build brand
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www.questionmark.com/resources 

http://www.questionmark.com/resources
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https://www.questionmark.com/resources/webinars/
https://www.questionmark.com/resources/webinars/


Request a one-on-one demo
The Questionmark team will contact you to arrange a 
demonstration tailored to your needs and questions
www.questionmark.com/request-demo

http://www.questionmark.com/request-demo


We hope to see you at a future webinar.

Keep up-to-date at www.questionmark.com/resources/blog

http://www.questionmark.com/resources/blog

