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On First Impressions . . .
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An additional powerful use
for
Questionmark’ powerful software
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A moment in the academic world
that will lead us back to the business
worl d...
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“"Who was the first sociologist?”
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The contenders

Wasit. ..
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(A) AUGUSTE COMTE, 1798-1857

= Coined the term

Queen of the Sciences
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(B) HARRIET MARTINEAU, 1802-1876

Developed principles
and methods of
empirical social
research.
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(C) KARL MARX, 1818-1883

“HlI stori1 cal

The touchstone for all
subsequent sociological
work.
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OR...

D) NONE OF THE AE
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David Emile Durkheim 1858-1917

The great
assertion of
sociology . . .
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The most powerful way to
understand human behavior

IS
to examine the effect of groups.
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Dur khei m" s ®licide §189%)

" Protestants have higher suicide rates
than Catholics or Jews

= Older nations have higher suicide
rates than newer nations
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Suicide (1897)

The fact that suicide rates vary from
group to group demonstrates that
something about those groups
affects the behavior of their individual
members.
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Suicide (1897)

There is no variation in suicide rates
by:
= Mental Illness
= Blood Lines
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Suicide (1597)

Implication:

Sociology is more important than
Psychology or Biology in
understanding human behavior.

It's all about the group!
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= to 1985

= MIT Sloan School of Management
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Edgar Schein

publishes

Organizational Culture
and Leadership
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The CULTUREof a group i s *
shared basic assumptions that the group
learned as it solved its problems of external
adaptation and internal integration, that has
worked well enough to be considered valid ang,
therefore, to be taught to new members as
the correct way to perceive, think, and
feel in relation to those problems.”
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Soci ologl sts woul

A group®“s culture 1 s <c
Beliefs( what *“s true)
Values( what *s better or

(what we reward and punish)
* Attitudes (reactions)

from Alan Johnson, The Forest and the Trees, Chapte_r 3 |
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"Organizational learning, development, and
planned change cannot be understood without
considering culture as the primary source of
resistance to change."

"The bottom line for leaders is that if they do
not become conscious of the cultures in
which they are embedded, those cultures
will manage them. "
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Implication #1

The behavior of individuals in an
organization is largely a function of
t he organi zati on®s
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Implication #2

The success of an organization is
| argely a functi on
culture.
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Implication #3

Assessing the behavior of
individuals in an organization does
not reveal the organizational culture.
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Implication #4

Assessing culture in an organization
reveals a great deal about individual
behavior.
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Question:

Why are our Off-the-Shelf
assessments for Instruments
hiring,
development, and
promotion still . 16DF
I?rgglx focused on = Birkman
individual = Etc., etc.
attributes?

= MBTI
= DIiSC
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One Possible Answer:

The American
ideal of rugged
individualism.

Questionmark’s 2008 Users Conference ¢ San Antonio
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Genealogy Of U.S. Individualism

18th Century T Enlightenment
B US Constitution

19th Century T American Frontier
B Rugged Individual American (Cowboy)
B Survival of the Fittest (Nat. Sel.) Darwin, H. Spencer
B \WilliamJamesit he Arefl exi veo Sel

20th Century - Capitalism
B Competition, not collaboration
B Rewards for individuals, not teams
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A century later . . .

Dur kheir m
relevant.

We need to shift focus and
realize . . .

s me. &

It'’s about the group!
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How do we use
the assessment of culture
in driving organizational success?
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Two approaches

1. If you know how you want leaders and
other individuals to behave . . .

Assess how your culture drives
individual behavior.

Questionmark’s 2008 Users Conference ¢ San Antonio
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2. If you know how you want your
organization to behave . . .

Assess how your culture drives
organizational behavior.
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1. How Culture Drives Individuals

The Organizational
Culture Inventory

Human Synergistics

Questionmark’s 2008 Users Conference ¢ San Antonio (
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Authors

= Adapted the system to
assess cul tur s

1. Clayton Lafferty, Ph.D.

CLAY LAFFERTY

= Developed the |
fundamental insights and ROB COOKE
assessment system
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The system

e AV SEACTION M e
- -

e CONSTRY

Using a 12-element e ot
circumplex, P54 X

organizations first ./ A

i denti fy tE: | 3

c ul t-uthedbé&havior. W /]
: &

of individuals that
should be encouraged.

f t
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...getling results

Aggressive/Defensive
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...getling results

Passive/Defensive

ST M e
5 (

= Avoidance T,
= Dependent 5
= Conventional
= Approval

— A TRER R

[oupey wiEls
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...getling results

Constructive

™ ‘/S;'ﬂ“:'nl“.ilfg\‘
= Achievement I
S L r"
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By~ \:

= Self-Actualizing

" Humanistic/ 1-
Encouraging

= Affiliative
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Members of the organization then rate a 96-
item list of behaviors, indicating which of
those behaviors:

“ members Dbel il eve ar e
and meet expectati ons
organi zation.”’

Thi s measures the act.
things are done aroun
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= Results of the survey are plotted on the
circumplex and compared against the
“1 deal ™ cul ture.

= Organizational development plans are

made to narrow the gap between the ideal
culture and the actual culture.

Questionmark’s 2008 Users Conference ¢ San Antonio | B 1™ | |
Slide 41 Copyright © 1995-2008 Questionmark Corporation and/or Questionmark Computing Limited, known collectively as Questionmark. All rights reserved. - \,‘__‘_» {
Questionmark is a registered trademark of Questionmark Computing Limited. All other trademarks are acknowledged. "’"“f



Questionmark

2. How Culture Drives Organizations

The Denison fs
Organizational denicson-

Culture Survey

Denison Consulting
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of S
...........

Authors

= Collaborated on the
instrument design

V)
- .

DAN DENISON

= Conducted the original £
research BILL NEALE
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The system

Low Performing Culture High Performing Culture
\f& Extarnil Focus \\).(& External Focus

N
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6:1, > Internad Focus OO%
Average ROE = 6% Average ROE = 21%

Twelve elements are grouped into four cultural
dimensions shown to support organizational
success. '
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Questionmark
...getling results

Involvement

= Empowerment
=" Team Orientation

= Capability Development

Low Performing Culture High Pe rforming Culture




Questionmark

Adaptability

" Creating Change
= Customer Focus
= Organizational Learning




Mission

= Strategic Direction & Intent
" Goals & Objectives
= Vision

Low Performing Culture High Performing Culture

\Sql Extormil Focus
™

¢ San Antonio | & |~ N
. All rights reserved. & i% o

Average ROE = 6% Average ROE = 21% s are acknowledged.
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getting results

Consistency

" Core Values
= Agreement
" Coordination & Integration
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Members of the organization complete a 60-
item survey concerning the current state of
the organization regarding the 12 cultural
elements.
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= Results of the survey are plotted on the
circumplex and compared against the
“1 deal ™ cul ture.

= Organizational development plans are

made to narrow the gap between the ideal
culture and the actual culture.
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OCI & Denison: Key Differences

Slide 51
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OCI & Denison: Key Differences
O.C.1. Denison

1 . Measur esl.c Metalsrueg “ess
effect on the effect on
organization individuals
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OCI & Denison: Key Differences
O.C.1. Denison

1 . Measur esl.c Metalsrueg “ess
effect on the effect on
organization individuals

2. Mor e “ b WsMone bebhavidrally&
outcome oriented focused

R B /
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OCI & Denison: Key Differences

1.

Slide 54

0.C.1. Denison

Measur edl.c Metatsrueg "ess
effect on the effect on
organization individuals

Mor e * b WwsMom bebavidrally&
outcome oriented focused

. You must infer the 3. You must infer

specific behaviors which behaviors
needed drive outcomes

Questionmark’s 2008 Users Conference 4 San Antonio | 1= |, |
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Culture assessmen:

Why do both the OCI and Denison use a
circumplex to report results?

Low Performing Culture High Performing Culture

TS ACTION M oy
Sy \f{ Extermal Focus
—comsTAYE
. 2 ’Iy',

ks L7
e R g "-;., “l\\\

Floxiie

<
4’6\4,’ Inteenal Focus
Average ROE = 6% Average ROE = 21%
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Dan Denison studied under Rob Cooke at the
Uni versity of Mi chi
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). Clayton Lafferty, Ph.D.

And Bill Neale once served as President of Clay
Lafferty®™s company, -
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Could you use Questionmark® s
software to

author, schedule, deliver, and
culture assessments?
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You betcha!

Questionmark’s 2008 Users Conference ¢ San Antonio (
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Why not off-the-shelf culture assessments?

*"Di fferent purpose ( me
assessment readiness)

= Different type of metrics (e.g.
competencies)

= Potential need to localize metrics

" Need to adapt vocabulary for industry,
unit, etc.

Questionmark’s 2008 Users Conference ¢ San Antonio
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KEY STEPS

= \Who will authorize this assessment?

" Who has a say in its contents and
design?

= What other stakeholders should have
input? How?

Questionmark’s 2008 Users Conference ¢ San Antonio |
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#1. Identify Decision-Makers

= \Who will authorize this assessment?

" Who has a say in its contents and
design?

= What other stakeholders should have
input? How?
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#2. Identify Measurement Target

"The effect of cul t
behavior?

" The effect of culture on organizational
behavior?

= Something else?

Questionmark’s 2008 Users Conference ¢ San Antonio ( :
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#3. Identify Measurement Variables

= \What elements of culture do we want
to examine?

= What elements of culture do we want
to encourage/discourage?

Questionmark’s 2008 Users Conference ¢ San Antonio | §
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#4. Select Survey Type(s)

= Traditional?

=360 ?

Questionmark’s 2008 Users Conference ¢ San Antonio (
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#5. Operationalize Variables

What questions will tell us whether or not
each cultural element is present in our
organization?

= The importance of face validity:
HS vs. Denison

= Customizing for different respondent
groups
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#6. Determine Demographics

What are the possible ways you may
want to “cut”™ the ¢

Questionmark’s 2008 Users Conference ¢ San Antonio (
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#7. Pilot the Instrument

sWhat 1 sn®t clear to
= What were they prevented from saying?

= Are the results meaningful to you?
Fix things up!
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#8. Run the Assessment

= Guarantee absolute anonymity in the
process and in the reporting (e.g., avoid
small cells)

= Analyze the results

= Eventually provide some type of feedback
to all respondents

Questionmark’s 2008 Users Conference ¢ San Antonio c =
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#9. Put the Results to Work

= Collect additional, clarifying data (e.q.,
focus groups)

= Draw conclusions

= Design OD interventions

Pl an for “post” meas
Questionmark’s 2008 Users Conference ¢ San Antonio | J& {~ B,
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Further Questions?

Questionmark’s 2008 Users Conference ¢ San Antonio (
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Slide 72

Thank you
for your attention
and participation!

timcginn@umich.edu
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A few reminders...

" Please leave the Turning Technologies response
cards on the tables!

= Please fill out the yellow session evaluation.

* Tonight: Meet at 6:45pm in the lobby tonight
for Sunset Station
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