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Welcome! & i '

A FIDM Overview

A Two year, specialized, private college with 6,500
students

Offers AA and Professional Designation programs in 16
majors all relating to the fashion, entertainment, and
merchandising industries

WASC and NASAD accredited

Campuses in Los Angeles, San Francisco, San Diego,
and Orange County, California

ANew Bachel ordos program I n
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Welcome! B B '

A The FIDM eLearning team: instructional
development and academic support.

A Intended to bring best practices of technology and
pedagogy together.

A elLearning Team imports course material and works
with faculty to ensure usabillity, design consistency

A Makes suggestions for supporting learning outcomes
A Facilitates technology support
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Background it

AFlI DM6s elLearning progr an
courses, has grown to over 30 completely online
courses with enrollment of over 600 students.

A Full Professional Designation degree in Merchandise
Marketing 1 all online

ABachel or6s program I n prog
A Full time eLearning team manages the care and

feeding of Sakal Hosted Solution  (v2.4) and
Questionmark Perception 4.4
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The trail O f t ear

A We used the stock system for a couple of years.

A We did have any requirements other than for it to
Awor ko

We di dnot know what to | oo
AThey tell you 1 tos cust omi
And sur e, you can export g
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The trail O f t ear

ABut é
AQuestions were Nl ocked wupo
A No interface for teachers

NOT Standards compliant (after we found out what
IMS was)

AReportseée?
AdJava shoul dnot
year old fashion student!
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A |li1ttle duct tap:

A Tried to build our own with Flash

Alt coul dnoOot manage more th
coughed.

AThey werenot centrally man
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A |li1ttle duct tap:

ALet O0s -sometl@nd Gourses with 10 quizzes, a
mi dterm, ande?
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Thi s stuff odos made

A Faculty called for change!
A Demanded accountability from our team

Aébut t he teachers coul dnot
without any testing datal!

A Dilemma AT TITTTOEERE

Aan LMS we coul dnot
with a ferrible testing engine

A Mid-contract with our LMS vendor
A Needed a scalable, proven solution SOON!
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Gathering requirements

AAfter the midterm exams
to the LMS system, we knew it was an
emergency too.

A Sat down with faculty and department chairs in an
open forum

A Asked them what they wanted out of an online testing
solutioneépies i n the sky w

A Brought food!

FIDM
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Gathering requirements still...

A The answers surprised us.

AThey didnét just want th
A Wanted content
A Wanted legible reports they could archive

A Wanted to demonstrate effectiveness to IRB through
the quality of questions and responses

They wanted test where they could control access and
guestion order

A They wanted to build their own online.
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This Is going to take some work.

ATal ked to department <cha
A What is captured?

A How is it used?

A What processes are going on with the student?

A Are the tests effective?

A These were all questions we had to provide data
oneé

FIDM
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and then the tec

e
A eLearning Team requirements (us too!)
A Client-server application
AScal able é can we manage |

A Allows the team to manage scheduling and
administration

A Allows us to let our customers (teachers) in to play
with it without fear.

Needed to be crossplatform and cross-browser!

>

>

FIDM
The Fashion Institute of Design & Merchandising Questionmar kdés 2008 E&sSanrAstoniG o a7

Slide 13 Copyright © 1995 -2008 Questionmark Corporation and/or Questionmark Computing Limited, known collectively as Questionmark. All rights reserved. %ﬁﬂf” s,
Questionmark is a registered trademark of Questionmark Computing Limited. All other trademarks are acknowledged. —~_"—




Questlonmark

.gelting results

A t al | or der é

A That graphic looks like it sums it up!

A For budget and timeline, Questionmark
Perception was a good fit for FIDM.

A Selected Perception so we could host it
iInternally and control delivery rather
than rely on our aging LMS and pushing
more content.

ACan easi | y -edeelairvng rn gion o n
testing solutions.

@
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A Launched Questionmark :
Perception 4. O
A Used the first few weeks ?
of the Summer semester.
A Brown bag sessions with faculty =
A Demos for leadership and administration

A One-to-one trainings when needed but
these turned I nto Acust omi

once they learned about the new
capabilities.
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So you wanna be a player?

A Some customizations
A Exam template redone to match FIDM branding

A Individualized reports for different audiences
EAdmi ssions for our fdetvalhwvai ngn
E Straight Question-and-Answer reports for instructor
E Statistical charts for IRB and leads

A Support and hand-holding

A Realization that we were trying to meet their needs,
regardless of server platform and installation issues
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So you wanna be a player?

A Still more customizations from teachers
ANONne Ac c el smmjor@sué ig aur online classes.
Launch pages
Multi-part exams

AMul tiple versions of ndaown
A Worked with Questionmark and enrolled in SSP

A Helped with best practices on customizations we
wer enot s ur endaANMDfront-end!b a ¢ k

A Became part of a community with the forums!

A
A
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